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[bookmark: _e7vq8p47w0c2]1. Executive Summary
[bookmark: _xzd5ue8hw2tn]1.1 Project Overview
Provide a concise description of the project, its purpose, and what it aims to achieve.
Example:
[Project Name] aims to [main objective]. This [type of solution] will [primary benefit] for [target users/organization].
[bookmark: _rlqbf9dvsgzl]1.2 Business Objectives
List the primary business goals this project will address.
· Objective 1: [Description]
· Objective 2: [Description]
· Objective 3: [Description]
[bookmark: _yps3rmrqcpvp]1.3 Expected Outcomes
Describe the anticipated results and benefits.
· [Outcome 1]
· [Outcome 2]
· [Outcome 3]
[bookmark: _dwgf5dynn5t]1.4 Key Stakeholders
Identify primary stakeholders and their roles.
	Stakeholder
	Role
	Responsibility

	[Name/Title]
	[Role]
	[Key Responsibility]

	[Name/Title]
	[Role]
	[Key Responsibility]




[bookmark: _3hjqqzo6bc4a]

[bookmark: _vz7u1qxs7j5r]2. Project Scope
[bookmark: _m8nkdr4bw89s]2.1 In-Scope Features and Functionalities
List all features and functionalities that will be included in this project.
· Feature 1: [Description]
· Feature 2: [Description]
· Feature 3: [Description]
[bookmark: _ixrawfdo8429]2.2 Out-of-Scope Items
Clearly define what will NOT be included in this project.
· [Out-of-scope item 1]
· [Out-of-scope item 2]
· [Out-of-scope item 3]
[bookmark: _h6flkbi4kptp]2.3 Project Boundaries
Define the limits and boundaries of the project.
Functional Boundaries:
· [Boundary 1]
· [Boundary 2]
Technical Boundaries:
· [Boundary 1]
· [Boundary 2]
Organizational Boundaries:
· [Boundary 1]
· [Boundary 2]
[bookmark: _ywl1vycbdg0a]3. Business Requirements
[bookmark: _9k1jd6abj9id]3.1 Functional Requirements
[bookmark: _yduug3pdsx4o]3.1.1 Core Functionality
Describe the primary functions the system must perform.
Requirement ID: [REQ-001]
Title: [Requirement Title]
Description: [Detailed description of what the system must do]
Priority: [High/Medium/Low]
Acceptance Criteria:
· [Criteria 1]
· [Criteria 2]
· [Criteria 3]
Requirement ID: [REQ-002]
Title: [Requirement Title]
Description: [Detailed description]
Priority: [High/Medium/Low]
Acceptance Criteria:
· [Criteria 1]
· [Criteria 2]
[bookmark: _srviae4hio2m]3.2 Non-Functional Requirements
[bookmark: _cp4g6mkqnrrs]3.2.1 Performance Requirements
· Response Time: [Specify maximum acceptable response times]
· Throughput: [Specify transaction volumes]
· Concurrent Users: [Specify maximum concurrent user load]
[bookmark: _t3af3cotdffj]3.2.2 Security Requirements
· Authentication: [Specify authentication requirements]
· Authorization: [Specify access control requirements]
· Data Protection: [Specify data encryption and protection needs]
[bookmark: _q03d9lkxrmjm]3.2.3 Usability Requirements
· User Interface: [Specify UI/UX requirements]
· Accessibility: [Specify accessibility standards]
· Training: [Specify user training requirements]
[bookmark: _simyojk0ppjv]3.2.4 Scalability Requirements
· Growth Projections: [Specify expected growth]
· Scalability Measures: [Specify how the system should scale]
[bookmark: _5n6cf47td9dv]3.3 User Stories
As a [user type],
I want [functionality],
So that [business value].
Acceptance Criteria:
· Given [context]
· When [action]
· Then [expected result]
As a [user type],
I want [functionality],
So that [business value].
Acceptance Criteria:
· Given [context]
· When [action]
· Then [expected result]

[bookmark: _riodsfgium11]

[bookmark: _i4mdbuaf846j]4. Technical Architecture Overview
[bookmark: _cb5hhn2rdo72]4.1 High-Level System Architecture
Provide an overview of the system architecture.
Architecture Components:
· Frontend: [Technology/Framework]
· Backend: [Technology/Framework]
· Database: [Database Type/System]
· Integration: [APIs/Services]
· Security: [Security Framework]
[bookmark: _om9m0jttkvr1]4.2 Technology Stack
List the technologies that will be used.
	Component
	Technology
	Version
	Purpose

	Frontend
	[e.g., React]
	[Version]
	[Purpose]

	Backend
	[e.g., Node.js]
	[Version]
	[Purpose]

	Database
	[e.g., PostgreSQL]
	[Version]
	[Purpose]


[bookmark: _f4uhxsjjejg3]4.3 Integration Points
Describe external systems and APIs that will be integrated.
· Integration 1: [System Name] - [Purpose]
· Integration 2: [System Name] - [Purpose]
· Integration 3: [System Name] - [Purpose]
[bookmark: _u6nmoogneu82]4.4 Data Requirements
Specify data storage, migration, and management requirements.
Data Sources:
· [Source 1] - [Description]
· [Source 2] - [Description]
Data Migration:
· [Migration requirement 1]
· [Migration requirement 2]

[bookmark: _vsaamd5zkhh5]

[bookmark: _x0b0qnoykuh7]5. User Personas & Use Cases
[bookmark: _6u72gln9n00y]5.1 Target Users
Define the primary users of the system.
Primary User 1: [User Type]
· Role: [Job Title/Role]
· Goals: [Primary goals]
· Pain Points: [Current challenges]
· Technical Skill Level: [Beginner/Intermediate/Advanced]
Primary User 2: [User Type]
· Role: [Job Title/Role]
· Goals: [Primary goals]
· Pain Points: [Current challenges]
· Technical Skill Level: [Beginner/Intermediate/Advanced]
[bookmark: _uvhdeeiu0900]5.2 Primary Use Cases
Describe the main ways users will interact with the system.
Use Case 1: [Use Case Name]
· Actor: [User Type]
· Goal: [What they want to achieve]
· Preconditions: [What must be true before this use case]
· Main Flow:
1. [Step 1]
2. [Step 2]
3. [Step 3]
· Alternative Flows: [Any alternative paths]
· Postconditions: [What's true after successful completion]
[bookmark: _4s0wt4rius38]5.3 User Journey Flows
Map out the complete user experience.
Journey 1: [Journey Name]
1. Entry Point: [How the user starts]
2. Steps: [Key steps in the journey]
3. Decision Points: [Where users make choices]
4. Exit Point: [How journey concludes]
5. Success Criteria: [How to measure success]
[bookmark: _i5i5dya0y38h]

[bookmark: _wmnxmmo6cnor]6. Success Criteria
[bookmark: _qgbgrlfe3bu4]6.1 Key Performance Indicators (KPIs)
Define measurable indicators of project success.
	KPI
	Target
	Measurement Method
	Timeline

	[KPI 1]
	[Target Value]
	[How to measure]
	[When to measure]

	[KPI 2]
	[Target Value]
	[How to measure]
	[When to measure]

	[KPI 3]
	[Target Value]
	[How to measure]
	[When to measure]


[bookmark: _ofld8ar78wjw]6.2 Acceptance Criteria
Define what constitutes successful project completion.
Must Have:
· [Critical requirement 1]
· [Critical requirement 2]
· [Critical requirement 3]
Should Have:
· [Important requirement 1]
· [Important requirement 2]
Could Have:
· [Nice-to-have requirement 1]
· [Nice-to-have requirement 2]
[bookmark: _kveaa48j0ug8]6.3 Business Value Metrics
Quantify the expected business impact.
· Efficiency Gains: [Specific improvements]
· Cost Savings: [Expected savings]
· Revenue Impact: [Expected revenue changes]
· User Satisfaction: [Target satisfaction scores]

[bookmark: _cthxxd2xlr4]

[bookmark: _rw64annjhk1n]7. Assumptions and Constraints
[bookmark: _yrtpkwjy3gg7]7.1 Assumptions
List assumptions made during requirement gathering.
· [Assumption 1]
· [Assumption 2]
· [Assumption 3]
[bookmark: _cua9ptquluxj]7.2 Constraints
Identify limitations that may impact the project.
Technical Constraints:
· [Constraint 1]
· [Constraint 2]
Business Constraints:
· [Constraint 1]
· [Constraint 2]
Resource Constraints:
· [Constraint 1]
· [Constraint 2]
[bookmark: _t6nlncuu75dv]7.3 Dependencies
List external dependencies.
· Dependency 1: [Description and impact]
· Dependency 2: [Description and impact]
· Dependency 3: [Description and impact]
[bookmark: _13dd0py1py2u]7.4 Risks and Mitigation Strategies

	Risk
	Impact
	Probability
	Mitigation Strategy

	[Risk 1]
	[High/Med/Low]
	[High/Med/Low]
	[How to mitigate]

	[Risk 2]
	[High/Med/Low]
	[High/Med/Low]
	[How to mitigate]



[bookmark: _rfdvxong8hps]

[bookmark: _pdqb6myiegyn]8. Approval and Sign-off
[bookmark: _rnuf2r822kf5]8.1 Document Review
Track document review and approval process.
	Reviewer
	Role
	Review Date
	Status
	Comments

	[Name]
	[Role]
	[Date]
	[Approved/Pending]
	[Comments]

	[Name]
	[Role]
	[Date]
	[Approved/Pending]
	[Comments]


[bookmark: _jkl6lqy4l92x]

[bookmark: _rofpeosli7ys]8.2 Final Approval
Record final approval signatures.
Business Stakeholder Approval:
· Name: [Stakeholder Name]
· Title: [Title]
· Signature: ________________________
· Date: [Date]
Technical Lead Approval:
· Name: [Technical Lead Name]
· Title: [Title]
· Signature: ________________________
· Date: [Date]
Project Manager Approval:
· Name: [PM Name]
· Title: [Title]
· Signature: ________________________
· Date: [Date]
[bookmark: _fx62t39e1dyy]

[bookmark: _jkb66knxn044]Appendices
[bookmark: _pr4j42983lx9]Appendix A: Glossary
Define technical terms and acronyms.
	Term
	Definition

	[Term 1]
	[Definition]

	[Term 2]
	[Definition]


[bookmark: _6ab52g1iv4qw]
[bookmark: _rjtb3btuiqpr]Appendix B: Supporting Documents
List related documents and references.
· [Document 1] - [Description]
· [Document 2] - [Description]
[bookmark: _3ciy41y1rudz]
[bookmark: _5vcmaj6yw7nm]Appendix C: Change Log
Track document changes and revisions.
	Version
	Date
	Author
	Changes

	1.0
	[Date]
	[Author]
	Initial version




